
How to embed CSR strategy throughout 
the organisation 

MAIF’s Approach to 
Corporate Social 

Responsibility

Contact : jean-pierre.frizzi@maif.fr
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What does CSR mean at 
MAIF ?

� Range of CSR activity
– The company’s commitment to society
– Governance
– Internal social policy
– Environment
– Member relations
– Supplier and service provider relations

� An ultimate aim
Contributing    
to sustainable 
development
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How can we achieve this?

� An approach in line with the 
company’s values

� Our company leaders’ commitment
� An approach connected to all 

activities within the company
� Resources, direction, results
� Working together with the 

stakeholders

Combining 
ethics with 
economy
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MAIF’s Commitment

� The Chairman’s personal commitment
� Strategic decisions taken by the Chief 

Executive

� An entity directly assigned to the 
Chairman

� Working together across the board
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Continuous Assessment of 
our CSR Approach

Expectations Decisions

Results Perceptions

Stakeholder Perceptions

Top Management
DecisionsStakeholder Expectations

Social Ratings
Facts

« Sustainable Development »
Report 

Feedback

1 2

3
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Positive effects on
our policies

� Elements of Risk Prevention built into our products
� Intergenerational Solidarity 
� Solidarity towards vulnerable people
� Supporting associational activities
� Satisfying our members
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Positive effects on our 
business practices

� An ecologically responsible approach

� Strategic aim in 2007 : reducing paper and 
energy consumption by 3% 

Papier -11%

Electricité -9%
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� A dedicated Intranet site,                                     
an in-house players’ charter

Positive effects on our 
in-house players

� Active solidarity

�Raising awareness of the stakes                                 
involved in sustainable development
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Positive effects on our 
in-house social policy

� Commitment to diversity : Handicap policy, youth 
and sandwich course contracts, support for the 
older employees

� Promoting equal opportunities for employment

� Preventing psychosocial risks
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Positive effects on dialogue 
with our stakeholders

Sustainable 
Development 

Report

Democratic governance

Dynamic 
mutualist life

Social ratings
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Integrating CSR into MAIF 
strategy across the board 

CSR and MAIF strategy :

"MAIF’s social commitment will be 
reinforced through socially responsible 
business practice"
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Thank you for listening
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