
LF Alliance
– 24 regional insurance companies 

in cooperation
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• Everything under one roof

– non-life, life and bank

• 24 unique companies with  

unique backgrounds

• In total 140 offices 
including 82 bank-offices

• The strongest Swedish 
brand in banking and 
insurance

3.2 million customers in 24 regional companies

Number of customers 111 000 

Number of employees 150

Market share households    42 %

Premium income 

non-life 60 € M

Premium income life 30 € M

Business volume bank 670 € M
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Head office (1)

District offices (10)

Franchise offices (2)

Agents (5)

The County of Halland 
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Vision and definition of CSR

Vision:

CSR: Our public commitment is distinguished by distinct 

activities to increase security and reduce criminality.

…A safe Halland to live in…
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Why CSR?

• The nature of insurance companies – to care and help....

• Profitable – “if we give we will get”

• Prevent damages and loss

• Show the path for others

• Distinct activities: 
Commitment: Credibility and honest intentions

• We sell confidence – influence the customer’s choice

• For the future generation…….
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CSR on an every day basis

• CSR is ingrained in the board of directors and the 
management of the company 

• One full-time worker out of 150 employees

• Internal network

• External networks

• Budget: 150 000 € (plus costs for staff) each year
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Objectives

• increased security

• minimized risk of crime, damage 
and accidents 

• improved health 

• surplus values

• stronger trademark

• decreased claims costs
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• Crime Prevention

• Safety

• Security 

• Health Promotion

Fields of focus  
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Neighbourhood watch

Increased social control among 

neighbours

1 out of 4 burglaries is prevented

Ca 800 participants at 26 occasions:

89 % new knowledge

99 % inspired to prevent crime

96 % practical tip-offs

71 % new neighbour contacts
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Safety-walks

A practical method to make an inventory 
of safe/unsafe places.

• Municipality

• The police authority

• Municipal housing corporations

• Insurance companies

• Tenants’ Association 

• Neighbours
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Grit bins to prevent slippery roads

100 boxes

Municipalities/
Business clients/ 
Road associations
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”Be smart in the sun” 
AMICE seminar “Corporate Social Responsibility”, 
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Do people of Halland know about our CSR?

Yes 45 % No 55 %

78 % Neighbourhood watch
55 % Grit bins
46 % Night walkers
31 % Safety-walks
31 %    “Be smart in the sun”
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Media 2007 – 2008  

AMICE seminar “Corporate Social Responsibility”, 

Paris, 23-24 October 2008 

 

AMICE seminar “Corporate Social Responsibility”, 

Paris, 23-24 October 2008 

 

AMICE seminar “Corporate Social Responsibility”, 

Paris, 23-24 October 2008 

 

AMICE seminar “Corporate Social Responsibility”, 

Paris, 23-24 October 2008 

 

AMICE seminar “Corporate Social Responsibility”, 

Paris, 23-24 October 2008 

 



15

Success factors and challenges with CSR

• An honest intent – no sales meetings

• Locally initiated activities aimed at all inhabitants

• Commitment of the company management

• How to measure? 

• Short and long term

• Charity contra core business
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